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“Sample Invite - Core Team Member”
Sample text to invite a parishioner to be a member of your parish Core Team

Copy text and edit as needed

This fall our parish, along with all the parishes of the Archdiocese, will be hosting Synod small groups as part of the Parish Consultation Process.  The Archdiocese will provide the materials which will allow small group members to dig deeper into the focus areas in the context of Scripture, Church teaching and modern culture.  For your reference, I have attached the Synod Overview showing how the Parish Consultation fits into the overall Synod process.  For more details on the focus areas, search Archbishop Hebda’s August 13, 2020 Catholic Spirit article on the topic.

[If the person is an ambassador, add:  Thank you for saying yes to being our parish’s Synod ambassador of prayer, invitation and communication.  Over 8,000 people attended Prayer & Listening events in 2019-2020 giving valuable feedback to Archbishop Hebda thanks to your work and the work of over 1,300 parish ambassadors across this Archdiocese!]

As the Small Group Process Manager for this effort, I am writing to ask if you would prayerfully consider being a core team member to help plan and implement this work.  Listed below is a brief job description and scope of work for your consideration, along with the training dates/times offered by the Archdiocese.

You already have what it takes - a love of the Lord and a desire to build up the body of Christ in His Church.  You do not need to be an expert or theologian.  I hope you will join me in this historic work of the Church that will help shape the future of our Archdiocese - the first Synod in 80 years!

In Christ,
[Small Group Process Manager name and contact information]

1.  Job Description
· Faithful/Desire:  Faithful practicing Catholic who desires to help others grow in their faith through the Synod small group process.
· Available time:  Has the time available to meet and fulfill the scope of work.
· Experience:  Preferably has participated in and/or facilitated a small group.

2. Scope of Work
· Spring Training:  Attend 1 training (virtually).  Trainings are offered by the Archdiocese every Thursday afternoon (1:00-2:30pm) or evening (7:00-8:30pm) through May 27, 2021.  This training will cover planning and implementing the Synod small groups in the parish.
· Late August/Early September Training:  Attend 1 training.  Trainings will be offered by the Archdiocese late August and early September.  This training will cover (i) fall inplementation of the small groups, including small group material use and reporting feedback, and (ii) facilitator and scribe training.
· Meetings:  Attend core team meetings, estimated to be once or twice a month this spring, along with a few this summer and early fall.
· Tasks:  Complete assigned ministry tasks arising from these meetings.  This spring, the tasks will involve planning our fall small groups and recruiting facilitators and scribes.  This fall, the tasks will involve continuing to recruit facilitators and scribes, and communicating and inviting parishioners to attend.
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