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PARISH CONSULTATION WITH SMALL GROUPS 
Small Group Process Manager Training ~ Outline of PowerPoint Presentation 

 

1. GENERAL INFORMATION 
 

� COVID-19:  Fall in-person small groups will occur as planned.  Will communicate and adjust as needed. 
� Web page “archspm.org/synodsmallgroups:”  Contains this PPT, and documents referenced in this 

training.  Will also contain links to the session videos and session handouts as they are released. 
� The 6 Sessions & 12 Topics:  Document on web page 

o Session 1 - Topic A: The heart of the Gospel - “Kerygma” & Topic B: Forming missionary disciples 
o Session 2 – Topic B: Life-long discipleship & Topic B: Universal call to holiness 
o Session 3 – Topic A: Welcoming parishes & Topic B: Collaboration in parish ministry 
o Session 4 – Topic A: Liturgy and Sunday experience & Topic B: Sharing the Gospel in word and deed 
o Session 5 – Topic A: Parents as primary educators & Topic B: Helping the young encounter Jesus  
o Session 6 – Topic A: Youth ministry & Topic B: Young adult ministry 

� Virtual Small Groups:  “Tips Sheet for Virtual Small Groups”; 3 Zoom open discussion sessions 
 

2. NOW THROUGH STARTING WEEK 
 

� Implement Communications Plan:   
o Work with Communications Manager; updated resources at archspm.org/synodpromo 
o Plan for 4 key weekends (Aug. 28/29; Sept. 4/5, 11/12, 18/19); testimony and pastor invite Sept. 11/12 

� Recruit Facilitators:  Kicks off discussion and gently guides it; in addition, table member giving feedback 
� Recruit Scribes:  Does not document table discussion; role primarily after session; inputs data electronically 
� Support Fac./Scribes:  Parish primary contact; register for training; give scribes electronic data input link 

and expressly ask to keep it confidential and not share it with anyone; give scribes Synod parish number 
 

3. STARTING WEEK 
 

� Step 1 - Access the Video:  “How to Access Video” instructions on web page; download from Microsoft 
OneDrive or watch on YouTube; videos posted Thursday noon before start week; session 1 posted Sept. 16 

� Step 2 - Session Handouts:  Print and provide to participants; session handout; 2 paper feedback forms 
� Step 3 - Prepare Room:  Table setup; audio/visual tested; hospitality; staff on-site to oversee 
 

4. AFTER STARTING WEEK 
 

� Data Input Due Dates:  Input same day or next; session 1 latest submittal date is October 11 
� Parish Can Capture Data:  Archdiocese will return; parish may capture if want timely; discard paper forms 
� Encourage and thank Facilitators & Scribes:  If starting or growing parish small group ministry, consider 

inviting facilitators to facilitate a small group for the parish (and scribes where appropriate) 
 

5. OFF-SITE SMALL GROUPS 
 

� Facilitator & Scribe Preparations:  Identify off site small groups, ask facilitator to recruit a scribe; ensure 
both attend training; send “Off-site Synod Small Group Information” document (posted on web page) 

� Form 1 – Facilitators:  Small Group Facilitator Form for Meetings Not Held in the Parish: 
o See form for details; form defines vulnerable adult; facilitator is to notify parish Safe Environment 

Coordinator if there is a concern; parish Coordinator determines next steps 
o Minors may not be present; only exception is if parent is present and responsible 

� Form 2 – Members:  Small Group Member Adult Liability Waiver for Small Groups that Meet in a Home 


